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Road Map
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What is the community saying about us ?
How are we responding ?

Need to look beyond the environment —
what are we doing to get the balance right?
Role of knowledge innovation

Environment «— Economics «— People



The message the community Is
hearing
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Public perception — not improving

j Main Findings

» Just 13% of Australians feel that commercial wild-catch fishing is sustainable in it's current form, this figure is 12
percentage points lower than when this question was asked five years ago.

2007 Galaxy Research Study 49%. 13%

2002 Bureau of Rural Sciences Snnn .
Study 38% 25%

0% 20% 40% 80% 80% 100%
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Presenter
Presentation Notes
 Perceptions are not improving – saw the evidence from Helen Webb analysis in Rick’s presentation – good evidence of uptake

 EPBC has catalysed reporting

 ESD Subprogram has improved tools for reporting


What are Australian regulators
saying?
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"Fisheries in Commonwealth-managed
waters continue to be under pressure but,
because of a lack of data, it is not clear
whether fisheries managed by the states

and the Northern Territory are also under
pressure.”

2007 State of Environment Report
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 Need to demonstrate what has been achieved

 Marine Conservation Society – oysters not sustainable – Atlantic Salmon

 Ethical investor – recognising what industry has achieved

 MSC – first – 2 fisheries – institution and cost holding back further development

 State of environment report

 Refer to reports – hold up from states

 Get Judi Marshall EMS for Tasmania

http://www.environment.gov.au/soe/2006/publications/summary/progress.html
http://www.environment.gov.au/soe/2006/publications/summary/progress.html
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Australian Fisheries in 2050
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__ CSIRO ESD 1998 review revisited
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Use of performance indicators and benchmarks from 1998 to
2006
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Source: Webb et al. CSIRO



Business environment
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'« EPBC Strategic Assessments
"« ESD assessment and reporting
i e Harvest strategies

A * Management plan implementation
wu%d « Environmental management systems
. Ecosystem Based Fisheries Management
; e Threat abatement plans
1 » Market: eco-labels, organics
| Demonstrating ESD — now requires

meeting a mix of regulatory, community
and customer needs



Sustainability Frameworks

1. Fishery Level — Management using ESD principles

(single fishery)

2. Ecosystem Based Fisheries Management (EBFM)
Multi-fisheries Assessment — Regional Level

—~— Environment
Impacts

3. EBM - Regional Marine Planning (Multi industry)
MPAs Aqua. Mining — Coast. Dev

e ——* e
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Summary
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Over the last 10 years we have
Invested considerable resources In
demonstrating “sustainability”

Is this enough — what else?
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Can we make a business out of
catching and growing seafood?
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Value of Australian fisheries production, by location, in 2005-06

1996-97
$2.18 hillion C'wealth

18%

Source: ABARE
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Currency major driver for business
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SESSF Supply Chains

Fishers

Portside Receivers

Central Fish Markets

Primary Wholesalers

Secondary & Tertiary
Wholesalers

Retailers Consumers

Exporters

Co-Operatives

SESSF
Fishers
100%

Melbourne Fish
Market (40%)

:

v

Sydney Fish
Market (20%)

|

Primary
holesalers

Tertiary)
Wholesalers

Secondary (and

Chain Retailers
10-15%

Independent

Receivers / Portside

v

Other Central

Fish Markets
0,

Merchants & Value
Adders

A

Distributors (Specialist
Seafood & Broadline

Foodservice)

Retailers
(Fishmongers)
45-50%

Restaurants
20%

Other Foodservice and
Route Trade

Source: CDI Pinnacle Management, 2007
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Multiple SESSF Paths to Market
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Consumer
Distributor

Source: SRL & FRDC

Input Licensed Processor
Suppliers Fisher Exporter

Insert our own
GATEKEEPER

Australian Southern Rocklobster
Value Cham
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Input Licensed Processor
Suppliers Fisher Exporter

Australian
Value
Agent

Distributor/ We manage:

Product

e Price

Chef
(Agent & Driver)

* Placement

e Promotion




- Seafood FRDC/CRC

. wamimmovation in production.and . ¢
process technologies to address
market needs
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Knowledge
platform to direct

innovation

Assure Greater

market . demand

Devel - access for quality
evelo
g ﬂ N ¢afood pemonstrate
|s and technolo « _

e importance of

‘1o assure product

“quality and integrity seafood in a healthy diet

Satisfy consumer demands

and expectations
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Summary

Competing in a global seafood market
requires changes to the way we
utilise our supply chains
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People
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Investing in people development —

who we are depends on what we
know and how we use that
knowledge
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Co-management defined

VAN /T A AR T il

Co-management is best defined as “an
arrangement where responsibilities and
obligations for sustainable fisheries
management are negotiated, shared and
delegated between government, industry
and other stakeholders”.

-23-



- Co-management — developing the
science

EUEE  \EVe/ S ) BN AT S R

Delegated Model
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MOST FUNCTIONS
DELEGATED

PRE-CONDITIONS PRE-CONDITIONS

NON-EXISTANT Collaborative Model EXISTANT

— Source: Peter Neville et al.

NIL FUNCTIONS
DELEGATED
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Pre-conditions ........ ?
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e A basic pre-condition is that the fishery Is a stable,
mature fishery, with evidence of a desire by fishers
to have a greater engagement in the delivery of a
range of management issues.

« The second pre-condition is that a significant
majority of fishers in a fishery want co-
management.

................. how high iIs the hurdle?

- 25 -
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Science — can we do better?
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Do we have the right model for innovation?
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Linear innovation
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Demand

Government _ More applied _
_ _ More Academic _ More economic
finances academic science and
Knowledge growth
research Technology
Fundamental practical
Theory application

Sticking points:

e Cycle times of each step are vary

e Each step has other groups of actors with different payment mechanisms

e These groups also sometimes speak a different language

e The model is insufficiently demand-driven

e Academic knowledge on a pedestal: other knowledge disqualified

BronVasbinder & Groen (2002)

Source: NFIS
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....lInnovation networks
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"~ Past

Future

| Response

Anticipation

| Knowledge management as
| a means of exercising
| power

Knowledge management as
‘lifeblood’

_#y | Knowledge infrastructure
.~ Jas ahierarchy

— =

A A
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Knowledge infrastructure
as a network

Risk (innovation)-seeking

Self-supporting

Collaboration - cooperation

Knowledge locked away on
| ‘islands’

Knowledge exchange

| Discipline-driven

Innovation-driven

Control through vision and
values

Permanent flexibility.
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Conclusion

SRR \RVe/ T ] N A S

More of the same will lead to more of
the same —

to develop a sustainable seafood
Industry we need to invest
collectively in industry development
and people

- 29 -
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Presentation Notes
The reality is far better than the perception

What is FRDC doing – to address perception – whole of government approach – 

Fishing industry  - 

Challenge is to give correct information

Demonstrating ESD requires the fishing industry to not only improve its level of ESD reporting but also communicate the outcomes to the community and regulators 
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