Te Korowai o Te Tai o Marokura
Kaikoura Coastal Marine Guardians

Where have weé come
from?

Where are we now?

Where are we going?







The approach

« A community based initiative with everyone on
board

e All aspects of the marine environment values and
uses integrated into a strategy




History

Application by the Forest and Bird in 1992 to
establish a marine reserve around Kaikoura
Peninsula

Discussion by the Nelson Marlborough Conservation
Board about marine issues

Aspirations of Te Runanga o Kaikoura for a more
holistic approach to managing the coast in their
rohe (tribal lands)

Discussions between the upoko (head) of Te
Runanga o Ngai Tahu and the Minister of
Conservation

Guardians established August 2005

Public forum and Characterisation Report released
February 2008
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We cover

from mean high-water springs out to seaward
boundaries defined by the issues being raised

coastal land where there are:

direct effects on the coastal marine area (e.g. pollution or
fresh water flowing off the land)

effects on the amenity value or uses of the coastal marine
area

effects on coastal and marine wildlife

cross-boundary management issues (such as boat ramps that
span a boundary)




Information gathering

From August 2005 - December 2007
A major effort by Te Korowai members/agencies
The achievement:

“A Characterisation of Kaikoura Coastal Marine
Values and Uses”

This information will form the basis of
considering issues and creating solutions




- Kaikoura-Wakatu Quay
Temporary Closure

Management
tools already
in place and
proposed are
all going
through the

Te Korowai
process

=" Atia Point




New information
is being
generated by the
| Guardians

-

By leoam iy
i ig'!-.., _.-" — = ..:

& a_..,.*' scian v e
e Hﬁﬂxmwf % .

.1F{ﬂﬁhﬁe *""'
J-rm sy mﬁ«"-'e -~-"

VEn ¥ Tam 575 3 GG UTT CATOE
ol Rt KonTar, Mo Red aee

oloe, P

.'*
-
P
! ] ] |
J__ o :_1 | f__
F &




Kahawai 018

|ssues are being analysed on the basis
of data from the management agencies




Water clarity in Lyell Creek
before an
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Where are we now?

e Doing the thinking to develop a
strategic plan for the coast

e Bringing together our early thinking,
the information we have gathered, and
what people are telling us

e Making submissions on issues of the day
- e.g. Hector’s dolphin




A FRAMEWORK FOR DEVELOPING A STRATEGY FOR THE
KAIKOURA MARINE ENVIRONMENT & THOSE WHO VALUE & USE IT

EXPRESSING KAITIAKITANGA

KAIKOURA COASTAL MARINE ENVIRONMENT

Fish stocks Physical Habitat

Longer term trends

Marine mammals Water quality

and birds Biological

communities
FISHERIES Biodiversity

Sustainable
harvesting

LOOKING AFTER THE
MARINE ENVIRONMENT

Concerns about marine mammals

Changes to certain species

RISKS TO THE MARINE
ENVIRONMENT

Physical damage
Landuse (non point)
Pollution

Bioinvason




Submissions

34 submissions received to date
following February 2008 release of
Characterisation Report

Analysis will support Strategic
Planning

Submission period extended to 30
June 2008

We want more comments




Where are we going?

Gathering more community views

Second edition Characterisation Report
in June 2008

Listing the iIssues

Prioritising

Analysing

Creating management solutions
Knitting It all together




Qur welSéite
Submissions emall to
Or writeto us at PO Box 121 Kalkoura, New Zealand

We want to hear your views!




Te Korowai o Te Tai o Marokura
Kaikoura Coastal Marine Guardians

Where have weé come
from?

Where are we now?

Where are we going?







The approach

« A community based initiative with everyone on
board

e All aspects of the marine environment values and
uses integrated into a strategy




History

Application by the Forest and Bird in 1992 to
establish a marine reserve around Kaikoura
Peninsula

Discussion by the Nelson Marlborough Conservation
Board about marine issues

Aspirations of Te Runanga o Kaikoura for a more
holistic approach to managing the coast in their
rohe (tribal lands)

Discussions between the upoko (head) of Te
Runanga o Ngai Tahu and the Minister of
Conservation

Guardians established August 2005

Public forum and Characterisation Report released
February 2008




Te Korowai
o Te Tai Daviﬁ;“vson

» Kaikoura ™.

o Marokura - oo 3

Maurice Manawatu
Kai ko u r a MfE Darcia Solomon
Alisdair ¢ Gina Solomon A DOC
. Hutchison Raew;_/n S_o_lomon Dave Hayes
Coastal Marine ..- Tai String W e
. ! Recreational Environment 3 Mike Morrissey
Guard]ans : Fishing Paul McGahan -
Richard Craig Barry Dunnett
Ted Howard Lynda
. Kitchingham :
2 Tourism Owen Woods  :
Anthony Brett % Dennis Buurman Fishing ;
s Charter Larnce Wichmar.}' Kaikoura
s lan Croucher Phil Richardson DC
5 Dr']CkNC_:k:]azl{ Rachel
* ohn Nichofls
TRONT ™, TRONT iy Vaughn
Nigel Scott *., Mark Solomon .+
Facilitator

Peter Lawless



i 5> - s
= -"-\"t.-'._ "l.‘|_;-.
= . B .
o o
-
. 5 m". KelaLIre
L 1
II
- X g,
-1 S ..-;'.l"t
=l

- R
"

% Point Kean

FE kaikoura Peninsula
(Te Taumanu o Te Waka o Maui)

WK
o

Area of
interest 1s
the coast and
sea between
Waiau toa
the Clarence

River, south
to Tutae
Putaputa
the Conway
River




We cover

from mean high-water springs out to seaward
boundaries defined by the issues being raised

coastal land where there are:

direct effects on the coastal marine area (e.g. pollution or
fresh water flowing off the land)

effects on the amenity value or uses of the coastal marine
area

effects on coastal and marine wildlife

cross-boundary management issues (such as boat ramps that
span a boundary)




Information gathering

From August 2005 - December 2007
A major effort by Te Korowai members/agencies
The achievement:

“A Characterisation of Kaikoura Coastal Marine
Values and Uses”

This information will form the basis of
considering issues and creating solutions




- Kaikoura-Wakatu Quay
Temporary Closure

Management
tools already
in place and
proposed are
all going
through the

Te Korowai
process

=" Atia Point




New information
is being
generated by the
| Guardians

-

By leoam iy
i ig'!-.., _.-" — = ..:

& a_..,.*' scian v e
e Hﬁﬂxmwf % .

.1F{ﬂﬁhﬁe *""'
J-rm sy mﬁ«"-'e -~-"

VEn ¥ Tam 575 3 GG UTT CATOE
ol Rt KonTar, Mo Red aee

oloe, P

.'*
-
P
! ] ] |
J__ o :_1 | f__
F &




Kahawai 018

|ssues are being analysed on the basis
of data from the management agencies




Water clarity in Lyell Creek
before an

.51 i R




Where are we now?

e Doing the thinking to develop a
strategic plan for the coast

e Bringing together our early thinking,
the information we have gathered, and
what people are telling us

e Making submissions on issues of the day
- e.g. Hector’s dolphin




A FRAMEWORK FOR DEVELOPING A STRATEGY FOR THE
KAIKOURA MARINE ENVIRONMENT & THOSE WHO VALUE & USE IT

EXPRESSING KAITIAKITANGA

KAIKOURA COASTAL MARINE ENVIRONMENT

Fish stocks Physical Habitat

Longer term trends

Marine mammals Water quality

and birds Biological

communities
FISHERIES Biodiversity

Sustainable
harvesting

LOOKING AFTER THE
MARINE ENVIRONMENT

Concerns about marine mammals

Changes to certain species

RISKS TO THE MARINE
ENVIRONMENT

Physical damage
Landuse (non point)
Pollution

Bioinvason




Submissions

34 submissions received to date
following February 2008 release of
Characterisation Report

Analysis will support Strategic
Planning

Submission period extended to 30
June 2008

We want more comments




Where are we going?

Gathering more community views

Second edition Characterisation Report
in June 2008

Listing the iIssues

Prioritising

Analysing

Creating management solutions
Knitting It all together




Qur welSéite
Submissions emall to
Or writeto us at PO Box 121 Kalkoura, New Zealand

We want to hear your views!




