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Agenda
PAUAMAC preject updates.

Projects that are unigue and: the learning from which
can be used by other PauaMacs.

“:Pau2 - Spatial management

*:Paus - Te Korowai (Kaikoura Coastal Guardians)

*.Pau4 - Accessing all stocks
*:Paus — Fish plan, MHS increases

#.Pau/ — Shelving and Decision rule
#:Compliance update




Pau2

* . Building detail of the fishery

Broad scale profiling by divers — then finer scale
Eishery Characterisation by NIWA (MFEish)
Use of data leggers — 15 e-diver units

*.Undertaking sub area shell length frequency
comparison — with weight.

“>Opening of the Wellington South Coast — poaching

Working with Iwi and recreation to identify solutions

#:Responding to significant Mataital applications
(iImpact 10 - 15% of the TACC%)




Paus

- e Korowai (Kaikoura Coastal Guardians)




Pau4

Paua4 s a different fisheny — highly preductive, very lew human
Interfierence, deeper stocks, shell fouling = taillored projects.

Intreduction off UBA
Traditionally UBA has been used.
Stricter MEIsh governance = reduced access to total fish stocks
Reasons for UBA = Deeper stocks / Shark threat
Inithe process of a scoping report

& Tight protocol of use — 3 month window, OSH or SITO certification, less
compliance headaches etc

Cha?]ging the guota system from green-weight to meat-
Welgnt.
Shell fouling a huge issue — up to 15% of the green-weight
Historically this has been “smoothed out”
Reduced access to fish stocks

In the process of a scoping report
&. Change to quota system (326T GW convert to 130T MW)

Divers not penalized for shifting effort to low recovery stocks

Fishing down stunted stocks
Very small rec / customary pressure (14 Rahui)
Tight protocol of use 1 month / 3 dive crews etc




PaubA

*. Pausa Is the first paua fishery to enter the
MEIshilead Fish Plan process.
\We already have our Industry initiatives operating:
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Harvest Caps
that include a
shelving
45 tonne reduction
In the S3Z with no

transfer of effort to
the N3Z. = 104t
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Increased MHS
to 130mmiin
the Southern 4
Z0nes &,
127mm for the

Northern 2
Z0nes.




Reseeding —
80,000 seeds
outplanted
this season

with 40,000 In
the hatchery.
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the Southern
3 zones (finer
scale & more
Information

than the
PCELR forms)




PausA - Elordland

®Pausa Is the first paua fishery to enter the
MEIshilead Eish Plan process.

®\We already have industry initiatives operating:
1 Subdivision Inte 6: management zones

> Harvest Caps operating (FishServe manage & guota owners
sign agreements) with a 30% shelving in the Sth 3 zones.

zIncreased MHS of 130mm for the Sth 4 zones & , 127mm for
the Nith 2 Zones.

»Reseeding — 80K this season with 40K in the hatchery.

s Manual loeg books for the Sth 3 zones.

So the Fish Plan isn’'t about guota owners deciding on the what
Initiatives they want to put into place — we already have 100%

agreement / commitment and these initiatives have been
operating successiully for 2 seasons.




PAUSB — Stewart Island

*.PAUSB seems to be rebuilding well after the TACC reductions
in 2001/02.

*. To accelerate rebuild and increase spawning biomass a phased
programme off MHS Increases Is undenway.

* Over the last 3 years the MHS has been raised 125 to 133 mm.

* The eventual MHS is likely to be 135 mm, but this will depend
on diver observation and feedback.

> Reseedingis well underway — over the last 6 years more seeds

nave been out-planted in Pau5B than any other QMA's — and
the divers are seeing the benefits.

® Work Is underway to electronically map reseed sites with
notation on out-plant date / predicted recruitment date

®" |ndications from PCELR data is that sites reseeded via the

PausB TBG project in 2002/3 are now recruiting to the fishery
at the current MHS (133mm).




PAUSD — Otago / Southland

% This season has seen 5D split inte two different MHS regimes.

Bt

Northi of Otago Peninsula = 127mm & south =130 mm.

Observance of the MHS has been mostly successful, the

couple of Instances ofi non ebservance have been quickly dealt
with and we expect no repeat.

Reseeding Is being ably managed by Bob Street and growth &

sunvival rates are encouraging. Once again the seed supply
bottleneck is a problem.

Major issue for 5D Is rush ofi mataital applications with the
Minister recently gazetting a mataital at Kaka Point - ave 2.5t.

\We estimate that much of the spawning biomass gained from
the Increased MHS will have been lost due to the mataitai area.




Pauy

- Shelving and the decision rule




Joint Compliance Working Group

This'is alllabout a Joint approach
[0 reduce poaching:

*, 10 years ago — MFEIsh stated 1000
tennes poached.

® Now the accepted figure Is somewhere
In the vicinity of 300-400 tonne.

& lts still way to high and need a lot of

cooperation between industry and
Government.




Joint Compliance Working Group

From the report presented to the Minister in August
2005 — the nine main recommendations where:

&. Removing the accumulation limit defence in the amateur fishing regulations
& Limiting personallexpert allowances

&. A sysiem to confirmi the legitimacy of cemmercial operators

& Review the Fisheries (Reporting) Regulations 2001 to clarify when paua fishers
sheuld complete their catch effort returns

& Establishing a framework to utilise New Zealand paua industry intelligence

®: Increasing the ability of fishery officers to effectively apprehend suspected
offenders

& Developing a scheme to identify commercial catch on the domestic market

& Increasing collaboration between industry sectors

& Increasing public awareness of rules surrounding harvesting of paua and the

Impact that poaching and blackmarket activity has on the fishery and the
economy.

& Five other recommendations — tightening of customary regs, Statute of
Limitations, Proceeds of Crime legislation , Increase forensics capabilities etc




Joint Compliance Working Group
Update on these recommendations:

*-Removing the accumulation limit defence in the amateur fishing
iegulations

Currently ne limit (# of times/day or how many days catch).

A discussion decument has been produced (giving 1,2 or 3

day options). This will lead a rec accumulation limit being
tabled in an Initiall Positions Paper in Oct 20009.

- lLimiting personal export allowances
Currently no limit
Link It to the new personal accumulation limit 2?27?.
Custemary would need to have legitimate customary permit
accompanying goods
*.A system to confirm the legitimacy of commercial operators
*  To Improve Mfish ability to target poachers
°  Pre and post reporting each day as per Australia 7?7
= Vessel monitoring ?27?




QBAL TRACKING SOLUTIONS
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Joint Compliance Worring Group
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